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BY JIM POYSER, EXECUTIVE DIRECTOR

T he year 2018 marked something 
very special for me: the celebration 
of my five-year anniversary as Earth 

Charter Indiana’s Executive Director.

Some of you know my prior history, that 
I was Managing Editor of NUVO for over 
a decade. I loved that job, but it wasn’t 
scratching the urgency itch of climate change 
quite enough, so discovering Earth Charter 
Indiana was a revelation.

Many of you also recall the initial connection 
between ECI and myself was a shared interest 
in empowering youth through education to 
climate action. This has involved a LOT of 
education, including educating ourselves as 
the climate continues to change in so many 
distressing and unpredictable ways. 

I’m proud of the work that we’ve done 
with youth (more on that below) over 

these five years, but even more proud that 
we’ve done this work by building on ECI’s 
earlier history, 2001-2013, most especially 
the great work by co-founder John Gibson 
and his Sustainable Indiana 2016 crew. 
John and his Regional Coordinators built a 
statewide network of activists on whom we 
rely to this very day.

That network has also enabled us to 
establish our annual Climate Leadership 
Summit for Indiana mayors (more on that 
below, too!), demonstrating that we are not 
just a youth-serving organization, but an 
intergenerational one as well.

F R O M  TA LK E R  TO  L I S T E N E R

As I look back on five years ago, I’m both 
charmed and embarrassed by my early 
efforts. From this vantage point, it looks 
like I was throwing everything at the wall, 
hoping something would stick. For example, 
in those early months my main activity was 
getting gigs at schools to do presentations on 
climate change. Each month I would report 
out to my Board of Directors: i.e. how many 
schools, how many students. Those numbers 
were my measure of success.

As my work evolved, however, I began to 
question myself. I began to realize I was just 
one more adult talking at kids. Over the 

next couple of years, I shifted tactics. My 
climate presentation grew shorter and more 
interactive (The Ain’t Too Late Gameshow), 
and my suggestions for action (school- and 
municipal-based) grew more numerous — 
and ambitious.

Then, sustainability projects were born, 
such as Sidener’s #JustTrayNo project and 
Oaklandon Elementary’s no-ilding project. 
As of 2018, our signature project, Zero Waste 
Cafeterias, really began to be a focus with 
numerous schools working to dramatically 
reduce waste in their school cafeterias.

Over these five years, we’ve moved from passive 
presentational instruction to hands-on, STEM-
oriented, problem-based learning projects that 
empower young people to truly meaningful 
carbon- and waste-reducing actions.

These days, when I do give presentations, 
they are full of photos of the above: kids 
in action, reducing waste and carbon, and 
learning to think in systems. 

Also populating these presentations are the 
successes we had in 2017 and 2018 regarding 
Climate Recovery Resolutions, passed in 
three cities (Carmel, Lawrence and Indy), 
and moving forward in another half dozen 
cities like Bloomington and South Bend. 

These days, I am more likely to go into a 
school with a pen and notebook, and take 
notes as young people tell me what they 
want to do, what questions they have, and, 
often, how afraid they are of climate impacts. 
I have a new thing I do: I instruct the 
teacher to introduce me as a “guest speaker,” 
then when I take the stage, I say “thank you 

for introducing me as a guest speaker, but 
I’m really here as a guest listener.”

I pull out my notebook and poise my pen — 
and let the comments and questions begin. 

Kids are worried. Very worried. Who can 
blame them? They are living in a bifurcated 
world, receiving news of a dystopian future due 
to climate change and other factors, but at the 
same, experiencing denial or ignorance of the 
problem in adults — and even elected officials.

Not so with mayors, however. The other 
big ECI program is our annual gathering of 
mayors from both political parties to discuss 
climate impacts and solutions. Our fourth 
annual Climate Leadership Summit in 2019 
will go on the road for the first time, and 
will be staged in Goshen. We are excited to 
bring mayors together from both political 
parties to discuss what we believe is the most 
important issue: climate change impacts on 
everyday people.

A five-year reflection

Cover: Artwork from Professor Animalia’s exhibit to benefit ECI, see page 8 for more information.

Over these five years, 
we’ve moved from 
passive presentational 
instruction to hands-
on, STEM-oriented, 
problem based 
learning projects that 
empower young people 
to truly meaningful 
carbon- and waste-
reducing actions.

Robinson Center, South Bend

Roundtable of Mayors at our  
2018 Climate Leadership Summit at Englewood.
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W E  C O U LD N ’ T  
D O  T H I S  W I T H O U T…

None of this would be possible without our 
Board of Directors, whom you can see on the 
second to last page of this Annual Report. A 
couple of board members have shared their 
extraordinary service across all five of my years: 
Larry Lindley, Brian Pozen, Sara Pugh, and 
Rosemary Spalding. Others, like Andy Fry and 
Kate Franzman, joined us to share their vast 
talents in helping us build our organization. 

None of that would be possible if John 
Gibson and Jerry King hadn’t formed Earth 
Charter Indiana in 2001. While Jerry stepped 
down from the board after a dozen years of 
service, John Gibson is still going strong. His 
resiliency work, once spread throughout the 
state, is now laser focused on his township, 
Pike, where he is building an intergenerational 
model to address climate change.  

For the first few years, I was mostly alone in my 
day-to-day work. I’m sure I was annoying to 

many people, as I lacked the ability to perform 
the most basic tasks, like make a flier or an 
electronic invite for an event. I had to rely, over 
and over again, on the Board, on friends and 
sometimes on the kindness the strangers.

That’s why I’m so grateful to have the 
polymath-ic, multi-talented Shannon 
Anderson as my full-time colleague. She is able 
to do it all: organize, educate, design fliers (and 
this annual report), table at events, understand 
complex legislative bills, the list goes on… Her 
background is in fact in science, which helps 
our work with students be even more effective.

We have additional staff assistance, thanks 
to support from the McKinney Family 
Foundation. Long-time ECI volunteer and 
parter Aiste Manfredini is a contractor for us, 
working to create a climate-aware community 
in Fort Wayne. She meets regularly with 
youth groups there, is connected to local 

government and is planning to bring Climate 
Camps to FW in 2019.

Then there are the partners who’ve stuck with us 
for so long, such as Kristina Hulvershorn (PLC), 
Brian Plankis (IUPUI, The Children’s Museum, 
now an independent contractor), Tyler Gough 
(Indy Urban Acres), John Williamson (Food 
Rescue), Matt Shull and the White Pine crew, 
Melissa Moran (The Nature Conservancy), 
Indiana State Museum (our Eco Science Fair, 
among other activities), Purdue Climate Change 
Research Center, Environmental Resilience 
Institute, and all the amazing teachers and 
school administrators with whom we work. 

In 2018, we had a terrific slate of interns, 
including Justin Lazaro and Cleveland Dietz 
from IUPUI, Rachel Davis from Hanover, 
and Maddie Brooks is currently interning 
with us all year long, her senior year at 
Herron High School.

And then there are the kids: 2018 marked 
the last full year of our first graduating 

class, youth leaders like Maddie (see her 
essay on page 7), Adara Duncan, Cora 
Gordon, Cadyn Waxingmoon… they now 
move to the next significant stage of their 
lives. One “graduate” of our program, Iris 
O’Donnell Bellisario, is now at Purdue, 
working with PCCRC, and starting her 
own Climate Recovery Resolution projects 
in both Lafayette and West Lafayette!

There is the financial support essential 
to our survival and growth. It was John 
Gibson’s initial gift that made my leap from 
newspaper work to Earth Charter Indiana 
conceivable. And it was Charlie Sutphin’s 
additional financial gift that secured 
that leap. Soon, the McKinney Family 

Foundation stepped up, creating a decades-
long through-line for me, personally, having 
worked for family member Kevin McKinney 
at NUVO since the early 90s. 

The McKinney Family Foundation, supporting 
so much local environmental work, has 
become our anchor funders, while Charlie has 
continued to support us each year. Now, I’m 
thrilled to say Ann Stack has stepped up to 
contribute significant support to ECI on an 
annual basis. And our program grants (Eli Lilly, 
Indianapolis Foundation, among others) enable 
us to do our immersive work with youth.

And then there’s you! See all this charted out 
on pages 10 and 11.

C U R R E N T WO R K  –  
A N D  B I G GE R  WO R K  A H E A D

Speaking of funding, in late 2018, we received 
our first big grant from outside Indiana. 
Thanks to John Williamson’s (Food Rescue) 
advocacy, the World Wildlife Fund managed 
to hear about our work in school cafeterias in 
central Indiana. Sure enough, World Wildlife 
Fund listened, and Indianapolis is now one of 
nine cities in the country studying food waste 
in school cafeterias. 

Apparently, there has been little actual data 
collected on this scale in the past, and we are 
so excited to be part of this crucial project. 
When we throw food away, not only do we 
create greenhouse gas pollution in the form 
of methane (landfills) or CO2 (composting), 
we also lose the embedded resources (carbon 
and water) used to produce the product in 
the first place. 

Reducing food waste is a top priority for 
so many reasons, from food insecurity to 

ECI Co-founder John Gibson is flanked 
by two Pike High School students.

Our original climate campers, 2014!
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BY MADDIE SWANK-BROOKS

F ive years ago, at the 
age of thirteen, I 
stepped into an entirely 

new realm of awareness. 
Immersing myself with the knowledge 
of climate change by attending the first 
annual Climate Camp in 2014, I was 
awakened by a call for help from my 
future and with Earth Charter Indiana’s 
guidance, I learned how to act on it. 

If there’s one thing that working with 
Earth Charter Indiana taught me, it’s to 
know how to speak up for myself, my 
peers and what I believe in. Advocacy 
has been a large chunk of my life 
these last five years, and without my 
attendance at Climate Camp, I wouldn’t 
know how to harness my voice and use it 
for change as I do now. 

Five years later, I’m presenting to 
students about climate change, 
conferring with city officials, school 
teachers and journalists, harnessing 
my ability to speak as an opportunity 
not just to get people’s attention, but 
to raise awareness in them like I had 
instilled in me. 

Through spending time with Earth 
Charter Indiana, I’ve been guided to 
act upon my future. I’m accepted to 
four universities and leaning toward a 
career in education, integrating Climate 
Justice into whatever subject I decide to 
teach. Earth Charter Indiana has raised 
me into the young independent person 
that I have become, and has encouraged 
me to not only open my eyes, but to 
open my mind as well. 

and marching downtown Indy for the This Is 
Zero Hour March.

Our school-based work, along with our 
climate camps, climate resolutions, and 
interactions with municipalities (Climate 
Leadership Summits) bring together 
our passions and our talents — but also 
express our certainty that we can meet 
the challenge of climate change. We 
can face the scientific reality and make 
the transitions necessary to meet this 
challenge. This belief informs our work, 
and makes our work seem more like play. 

Love to all,

climate change; in the U.S. we throw over 
40% of our food away, that’s just crazy!

We’ll be in a half dozen schools in 2019 
working on this project, and we’ll be 
in a couple dozen additional schools, 
thanks to our 2018 partnership with the 
Indianapolis Office of Sustainability, called 
Thriving Schools Challenge (TSC). TSC 
schools receive funding for sustainability-
related projects (school gardens, no-idling 
projects, zero waste cafeterias, etc.) along 
with stipends for school champions (a 
teacher, counselor, or administrator) to 
see the project through to fruition. It’s 
a fantastic template designed to support 
sustainability at schools, which could 
surely lead to more sustainable practices in 
homes and neighborhoods.

Five years ago, presenting a power point to 
kids in the quest to educate about climate 
change, felt like real work. Now, what we do 
— passing Climate-related policy, convening 
mayoral meetings, reducing food and other 

waste, increasing efficiency, etc. — feels like 
real work. It feels like real work because it is 
not only reducing climate-altering pollution, 
it’s teaching kids and adults how to think in 
systems instead of silos. 

I wonder what we’ll be doing five years 
from now?

M E ET I N G  T H E  C H A LLE N GE

In one city in particular, Indianapolis, the 
Climate Recovery Resolution was taken 
very seriously. In 2018, Indy’s Office of 
Sustainability launched Thrive Indianapolis, 
a year long climate resiliency planning 
process for the entire community. Two of 
our youth leaders, Brebeuf ’s Reed Rouch 

and School 91’s Ella Comerford-Barnett, 
served on the city’s steering committee, 
meeting with adults on a quarterly basis 
discussing Thrive goals. Our youth in 
general participated in numerous public 
meetings, and in December, got a meeting 
with Katie Robinson, Director of the Office 
of Sustainability for Indianapolis, to discuss 
their gratitude for Thrive, as well as their 
bold ideas for Indianapolis’ future. If that 
isn’t real work, I don’t know what is!

Toward the end of 2018, we had some 
media attention of that real work, as we 
were featured in a front page story in the 
Indianapolis Star, featuring our youth 
leaders, their work on Thrive Indianapolis, 
and the burden they feel, worrying about 
and working on climate related issues. 
The following week, we were featured 
again, this time in Judy O’Bannon’s WFYI 
documentary, Courage, Brains and Muscle. 
Our youth leaders were featured at the end 
of the documentary, enjoying their climate 
camp, being interviewed by Mrs. O’Bannon, 

We can face the 
scientific reality and 
make the transitions 
necessary to meet 
this challenge. 

Awakened by the call
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JA N UA RY 
• Inaugural Environmental Youth Summit in Gary
• Five month long climate camp launched at White 

Pine Wilderness Academy

F E B R UA RY 
• ECI Board takes Implicit Bias training at PLC

M A R C H 
• Accelerating Indiana Municipalities Youth 

Leadership Summit
• Earth Charter Indiana Night at the Indiana Pacers
• We win Indianapolis Outstanding Non-Profit award 

at the inaugural Sustainability Summit

A P R I L 
• Opening exhibit of Professor Animalia, in Bloomington
• 5th Annual Eco Science Fair at the Indiana State Museum
• Jim Poyser honored as one of Central Indiana’s 100 

Heroes, via the United Way
• We worked alongside IU ERI to develop ideas for 

our first state-focused Resilience Toolkit

M AY 
• Jim trained in CPR and First Aid, via MCCOY

J U N E 
• A finalist for Impact 100; 

J U LY 
• Climate Camps!
• This is Zero Hour March (Mayor Hogsett 

announces Global Covenant)
• Beneficial settlement in IPL Rate Case Reached: 

ECI and youth advocates testified against energy 
efficiency and low-income family harming increases.

AU GU S T 
• Youth Eco-Reporters on WICR, 88.7, begin broadcasting

S E P T E M B E R 
• Climate Leadership Summit 3, Englewood 

Christian Church, 19 cities represented

O C TO B E R 
• We begin ECI web site redesign 
• Inaugural Youth Environmental Leadership Summit, 

Bloomington

N OV E M B E R 
• John Gibson announces marriage to Joyce Flight
• Rosemary Spalding retires her law firm
• Ella Comerford-Barnett wins Children’s Museum 

Power of Children Award
• World Wildlife Fund grant announced
• McKinney Family Foundation announces first multi-

year ECI support, $50,000 per year for three years

D E C E M B E R 
• Jim trained in Washington DC at World Wildlife 

Fund headquarters for cafeteria food waste project
• Invited by Goshen Mayor Jeremy Stutsman, 

decision made to hold CLS4 in Goshen, on Sept. 12
• Our youth, featured on the front page of the 

Indianapolis Star
• Featured in Judy O’Bannon’s WFYI documentary, 

Courage, Brains and Muscle

Professor Animalia

I N C O M E E X P E N S E S

Financials
TOTAL: $164,880 TOTAL: $185,070

INDIVIDUAL 
CONTRIBUTIONS
$17,875  |  10.5%

SPONSORSHIPS
$9,690  |  6.5%

OTHER 
FUNDR AISING

$719  |  0.5%

PROGR AM 
GR ANTS
$20,594  |  12.5%

FOUNDATIONS
$115,000  |  70%

YOUTH 
POWER 
INDIANA
$59,270  |  32%

FUNDRAISING
$18,500  |  10%

SUPPORTING 
 ACTIVITIES   
  $20,350  |  
     11%

EARTH 
CHARTER
INDIANA

$40,700  |  22%

• Live the Earth Charter,  
an ethical framework for a peaceful, just 
and sustainable global society

• Make a financial contribution  
to our organization; all gifts are  
tax deductible

• Promote and share our work 
with others via our various social  
media platforms:
 WEBSITE: earthcharterindiana.org

c FACEBOOK.COM/EarthCharterIndiana 
FACEBOOK.COM/ECIresilient

d T WIT TER: @ECharterIndiana  
                 @ECIresilient

f INSTAGR AM: earthcharterindiana

Support us!

RESIL IENT 
INDIANA
$46,250  |  25%

2018 Highlights
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$ 10,0 0 0 +

• LILLY ENDOWMENT
• MCKINNEY FAMILY FOUNDATION 
• NETHERLEIGH FUND 
• ANN M. STACK 

$ 1 ,0 0 0  -  $ 9, 9 9 9

• JAY BARBUS &  
CATHERINE CLEMENTS 

• CUMMINS BUSINESS SERVICES
• ESKENAZI HEALTH 
• GREATER INDIANAPOLIS PROGRESS 

COMMITTEE 
• HOUSING DIRECTIONS LLC 
• INDIANA UNIVERSITY 
• ANNE & STEPHEN JAY
• CYNDY KENDALL
• ANNE LAKER 
• MARIGOLD
• KEVIN K .  MCKINNEY  

CHARITABLE FUND
• PLEWS SHADLEY RACHER  

& BRAUN LLP
• ROGERS FAMILY FOUNDATION 
• SESCO GROUP
• UPPER WHITE RIVER  

WATERSHED ALLIANCE 

$ 50 0  -  $ 9 9 9

• RYAN MCCRACKEN
• REEF STEWARDSHIP ORGANIZATION
• SERVICE LEARNING AND ACTION FUND
• H. J.  UMBAUGH & ASSOCIATES
• U.S .  GREEN BUILDING COUNCIL

$ 10 0  -  $ 49 9

• JENNIE BETH BAKER
• REBECCA BERFANGER
• MIKE BLACKWELL
• WALT BREITINGER
• SAMANTHA BURAN 
• WILLIAM S.  CONNOR
• ELEMENTS ENGINEERING LLC
• INDRA FRANK
• JOHN GIBSON
• BOB & MARGARET GLASS
• GEOFFREY GROVE
• RICK & CONNIE GUSTAFSON
• ANGELA & GERRY HAYS
• STEVE HENSHAW
• DAVID & MELLI HOPPE
• GINA DILLMAN HOSKINS 
• INDIANA PUBLIC HEALTH 

ASSOCIATION
• EMILY JACKSON
• CAROL JOHNSTON

• BRIAN JAMES KEARNEY 
• JERALD KING
• KATHLEEN LEASON
• JOE AND BESS LEE
• LOCAL INITIATIVES SUPPORT 

CORPORATION
• MARY MAHERN 
• JANET MCCABE
• RYAN MCCRACKEN
• MARTHA MILES
• MELISSA MORAN
• SUSAN NAUS
• WILLIAM & JUDITH NEY
• PACERS BASKETBALL LLC
• KELLY PARDEKOOPER 
• BRIAN POZEN 
• DAWN SANDOE
• ROSEMARY SPALDING
• LIZ SOLBERG 
• MICHAEL J.  SURAK
• MARGARET TAYLOR
• TREEO
• MOLLY TRUEBLOOD
• JOHN & CAROLYN VANN
• DAVID & NONIE VONNEGUT-GABOVITCH
• CHARLIE WILES
• ANNE WILLIAMSON
• YATS INC
• SALLY ZWEIG

Rosemary Spalding | PRESIDENT 

Attorney, Spalding & Hilmes
Kate Franzman | COMMUNICATIONS 

Writer, Urban Agriculture Professional
Lauren Kastner | SECRETARY 

Environmental Sustainability, Cummins
Larry Lindley | DEVELOPMENT 

Retired, Edna Martin Christian Center
Brian Pozen | TREASURER 

VP Real Estate, The Englewood Group
Kait Baffoe Manager, Partners in Housing
Andy Fry Artist, Designer
Steve Miknis Group Event Specialist, 

Indiana Pacers
Dani Miller Real Estate Analyst, IHCDA
Esteban Ortiz Outreach Coordinator, 

Indiana Legal Services Inc.
Sara Pugh Coordinator, Volunteers  

of America
Patricia Waters IndyLiving PopUp
John Young Staff Scientist, Keramida

STAFF
Jim Poyser | EXECUTIVE DIRECTOR

Shannon Anderson | ASSISTANT  
                                    DIRECTOR

John Gibson | FIELD COORDINATOR ,  
                       RESIL IENT INDIANA

2018 Donors ECI Board
2 018

$ 1  -  $ 9 9

• CHARLES & RUBY BALDWIN
• CYRUS BEHROOZI
• SHIKHA BHATTACHARYYA
• DREW & MARY BOGGS 
• TONDA CANFIELD
• JOHN & MARY CLARKE
• BETHANY CLOUGH
• ELIZABETH CLOUGH 
• AMANDA CUMMING
• NANCY DICKINSON 
• MARY ALICE DOOLEY
• GORDON EVANS
• JOYCE FLIGHT
• ANDREW FRY
• JENNIFER GILKEY 
• JOHN GOODMAN
• BARBARA HARCOURT
• LAUREN KASTNER
• JESSE KHARBANDA 
• STEPHANIE KIMBLE
• BOB & CAROL KIRK
• STEPHANIE LARSON
• BERNADETTE DE LEON
• MARYJO MATHENY
• JEFF MEEK 
• SHAWNDRA MILLER  
•  TIM AND MARGARET NATION
• CAROLINE NELLIS

• ANN NIEDNAGEL
• ELIZABETH NOLAN-GREVEN
• MAX & JULIE OCHS
• ALLISON O’MALLEY
• TIM & ANGELA O’MALLEY
• ERICK HERNANDEZ PEREZ 
• DEBBIE PIERCE 
• BRAD POPE
• SARA PUGH
• VIRGINIA REARICK
• MARILYN ROSSOW
• JEANETTE ROWE
• SALESFORCE FOUNDATION
• MIKAH SIMMONS
• JACKIE SPEICHER
• CASSIE STOCKAMP
• CHARLOTTE TEMPLIN
• CAROL THARP-PERRIN
• ANGELA & JOE THERBER
• GARY THOMPSON
• DEBORAH THORNBURGH
• ANNE WAXINGMOON 
• EDWARD WOLNER
• JIAHAU YAN
• CHARLES YEAGER

We inspire and advance sustainable, 
just and peaceful living in Indiana by 
promoting the values and principles of 
the Earth Charter.
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